School Administrator’s Guide to

Parent Engagement

Strengthening Partnerships Within K-12 School Communities

, ONTARIO
.f\sn[}["a.rl [}'r.'u IJ'E“I-. u:iir[.’{ ?i:?].rl& PR_[NC[ PALS,
a Lo e e THE CATHOLIC COUNCIL

Frotes frento-ontan PRINCIPALS’ COUNCIL Exemplary Leadership in Public Education
OF ONTARIO




Goals

By participating in this web conference, we will:

Understand the key highlights and alignment of the
Guide with the Ministry of Education policy and
strategy

Discuss the role of all partners
Share ideas for implementing the policy and strategy

Familiarize ourselves with the new resource




Why is parent engagement important to
student success?

“When schools, families, and
community groups work together to
support learning, children tend to do
better in school, stay in school longer

and like school more.”

Henderson




» Parents in Partnership...A Parent
Engagement Policy for
Ontario Schools, 2010
»  http://www.edu.gov.on.ca/eng/parents/involvement/PE_P e
olicy2010.pdf EEZ%E:::
s
» Realizing the Promise of Diversity...

STRATEGY

Ontario’s Equity and Inclusive
Education Strategy, 2009

» http:/ /www.edu.gov.on.ca/eng/policyfunding/inclusivequide.

pdf



http://www.edu.gov.on.ca/eng/parents/involvement/PE_Policy2010.pdf
http://www.edu.gov.on.ca/eng/parents/involvement/PE_Policy2010.pdf
http://www.edu.gov.on.ca/eng/policyfunding/inclusiveguide.pdf
http://www.edu.gov.on.ca/eng/policyfunding/inclusiveguide.pdf
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Research says:

“Effective schools use their internal
collaborative strength to seek out
relationships with the community.”

Michael Fullan, 2000




Key Highlights: Parents in Partnership... A
Parent Engagement Policy for Ontario Schools

Ontario’s vision of parent engagement

What we know about parent

engagement
> A
Four strategies for 3

SUCCeSS

Parents in Partnership -..........

PARENT
ENGAGEMENT




Key Highlights: Parents in Partnership...
A Parent Engagement Policy for Ontario

Schools

Four strategies
for success:

School Climate
Eliminating Barriers
Supports for Parents
Parent Outreach

Guide — Executive Summary (pg. 12)

Executive Summary of Parents in Partnership:
A Parent Engagement Policy for Ontario Schools

0 of Parest Engagement




Research says:

“Parents need to hold high aspirations
and expectations for their children,
and schools need to work in
partnership with parents so that the
home and school can share in these

expectations and support learning.”

J. Hattie, 2009




Executive Summary of Parents in
Partnership... A Parent Engagement

Policy for Ontario Schools

Parent Engagement -
mplications for Polic
evelopment

hallenges
portunities

he Role of Communication
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Executive Summary of Parents in Partnership:
A Parent Engagement Policy for Ontario Schools

Parent Engagement - Implications for Policy Development

An effective parent engagement policy must acknowledge the importance of parent voice by providing
multiple ways for parents to express their perspectives on education and to receive responses from other

educational partners.
F artnership: A Parent Engagement

or Ontario Schools. p. 11

Research has shown that school practices to involve families make a difference in whether or not - and
milies become involved, as as how they become involved.
mership: A Par e far Ontario Schools, p. 12

A parent engagement policy that supports positive links through thoughtful, concrete actions contributes to
a general awareness that all parents and families are welcomed at school.

ip: A Paren v for Ontario Schools, p. 12
Challenges ‘Opportunities

+ Language «  Ongoing technology advancements
«  Parent education levels «  Workshops for parents
+  Single parenthood «  Online tools and strategies
+ Balancing schedules +  Increased knowledge and understanding
+ Lack of communication «  Broader opportunities for involvement
+  School environment «  School councils
«  Attitudes of school staff «  Parent Involvement Committees (PICs)
+ Reduced involvernent at the secondary level «  Parent Voice
+ Cultural influences »  Special Education Advisory Committees
+  Socio-economic status (SEACs)
+  Geography - local challenges facing urban, rural |«  Home conditions that support children as

and northern communities learners at all grade levels
+  Break down harriers that exist «  Shared experiences
+ Reduced parent engagement at the secondary «  Early Learning (FDKF)

schaol level resulting in reduced parent «  Community partnerships

volunteerism

‘The Role of Communication

+  Effective, ongoing communication results in positive and respectful relationships.

+ Aneffective network includes clear two-way channels for communication from home to school and
school to home.

+ A variety of methods should be used to communicate with diverse parent communities, from
mnewsletters, emails, face-to-face meetings, interactive websites, online surveys, phone trees, videos and
webcasts

+  Respectful, ongoing communication and transparency are essential if we are to fulfil our vision of
parent engagement.

in Partnership: A Parent Engagement Policy for Ontario Schoals




Checklist for School Actions

Guide — Checklist of School Actions (pg. 14)

From Policy to Practice

From Policy to Practice: Checklist of School Actions

14 School Actions (SA) -
Strategies for Success, page
/4

Which of the 14 School |
AC t | oNns are y0 U s gt it ond o e oo o e ademmambow Svameinind
implementing and how?




From Policy to Practice: List of

Look-fors

Indicators that measure parent engagement
dare.
Parents from diverse community groups are
participating in meaningful school activities.
A diverse representation of parent groups are
actively engaged in the school council.
Parents are participating in Parent/Teacher
Interviews.
The school suspension rate is lower than previous
years.
The absenteeism rate is lower than previous years.




Participant’s voice...

What indicators do you value in your school
that demonstrate parent engagement?

Time: 5 minutes




Executive Summary of the Ontario’s
Equity and Inclusive Education

trategy

» Vision of the equity and
inclusion policy

» What we know about the
equity and inclusion policy

Realizing the Promise of Diversity

ONTARIO’S
EQUITY AND
INCLUSIVE
EDUCATION
STRATEGY

"

Guide — Executive Summary (pg. 16)

Executive Summary of Ontario’s Equity
and Inclusive Education Strategy

Vision
We enmv |.\|II1 an inchusive t‘ﬂm aton svslom in € \ml!l“i n l‘h‘l\h“

all students, parents and other members of the school community are welcomed and respected:
= every student is supported and inspired to succeed in a culture of high expectations for learning

To achieve an equitable and inchustve school cimate, school boards and schools will strive to ensure that all
members of the school community feel safie, comiortable and accepted. All staffl and students need to value
diversity and demonstrate respect for others and a commitment to establishing a just. caring society

What We Know

Thete 11 a ieed o work collectively 1o realize our vision of an equitable and inchastve education systerm. and |
to eliminate all types of systemic barriers from Ontario’s schools and society

The equity and inclusive education strategy aima to close student achieverment gaps by identifying
and eliminating any biases and barriers that may limit students” prospects for learning. growing and
contributing fully lo soclety

The strategy recognizes that factors such as race. sexual orientation. physical or mental ability, gender
gender identity and class may intersect to creste addiional barmers for some students

The strategy rec res that Omtario’s publicly funded schools must increase their efforts 1o develop an
approach that will respond to the full range of needs within the education community

Parents want our schools to bring ot the very best in their children and hdp them reach thetr full potential in a
jpositive learning environment free from discrimination and harassment

Effective implementation is essential and is therefore a key component of this strategy.

Guiding Principles of the Equity and Inclusive Education Strategy

Fquity and inchusive education

+  inafoundation of excellence;

»  mevts individual needs.
| dentifies and climinates barriers

»  promotes a sense of belonging:

«  involves the broad community

»  builds on and enhances previoum and existing infistives and
+  is demonstrated throughout the system




Research says:

“Effective implementation is essential
and is therefore a key component of
this strategy.”

Equity and Inclusive Education in Ontario Schools - Guidelines for Policy Development

and Implementation, page 11




Alignment of the Parent
Engagement Policy with the Equity
and Inclusive Education Strategy

Guiding principles

8 Areas of focus - Schoo
action items

School indicators for the
implementation of these
areas of focus

Guide — School Action Items (pg. 17)

From Policy to Practice:
School Action Items Based on the Ministry of Education’s
Eight Areas of Focus

1. Board Policies, Programs, Guidelines and Practices ‘/

Develop and implement strategies to engage students, parents and the broader community
actively in the review, development, and implementation of initiatives to support and promote
equity and inclusive education.

Implement board equity and inclusive education policies, programs, and action plans that
reflect the needs of their diverse school communities.

5

Shared and Committed Leadership

Provide leadership that is responsive to the diverse nature of Ontario’s communities and
committed to identifying and removing discriminatory biases and systemic barriers to learning

3. School-Community Leadership

Implement strategies to review existing community partnerships so that they reflect the
diversity of the broader community.
‘Work towards representation of diverse groups on school committees.

4. Inclusive Curriculum and Assessment Practices

Review classroom strategies and revise them as needed to help ensure that they are aligned
with and reflect school-wide equity and inclusive education policies.

5. Religious Accommodation

Implement the board’s religious accommeodation guidelines and communicate these guidelines
to the school community.

6. 5chool Climate and the Prevention of Discrimination and Harassment

Implement strategies to identify and remove
students, parents and the community.

Put procedures in place that will enable students and staff to report incidents of discrimination
and harassment safely, and that will also enable the school to respond in a timely manner.

iminatory barriers that limit engagement by

| Learning

Review classroom strategies and revise them as needed to help ensure that they are aligned
with and reflect school-wide equity and inclusive education policies.

8. Accountability and Transparency

Report progress annually to the school board.

Develop school improvement plans that are aligned with Ontario’s Equity and Inclusive
Education Strategy.

Review and establish self-assessment processes to determine the effectiveness of the school’s
equity and inclusive education plans and procedures.

Adapted from Eg

and Inclusiv

nes for Policy Dev




Case study

» A school team shares their story




Case study

Boys and Girls Book Clubs )
Elementary School 7y
Boys Book Club
“Girls Rock and Read”

Teacher support and guidance at recess time
Healthy snacks provided by parents

Participation at home on a regular basis (even if there is a
language barrier)

Council funds for book purchases and family dinner
celebration

Reading seminars and breakout groups for participants




Case study

3 Stars and a WISH....how to report to parents at
home about the program each day.

Students reflect on their day
Parents consult with students about future goals




Case study

Focus: How have you as a school team
effectively engaged parents in your school?

Please provide your most effective strategy.




Research says...

“If educators view students as children, they
are likely to see both the family and the
community as partners with the school in

children’s education and development.”

Joyce Epstein, 2011




The School Administrator’s Guide
to Parent Engagement

Executive Summary of Parents in Partnership. A Parent
Engagement Policy for Ontario Schools

Checklist for School Actions

Look-Fors

Executive Summary of Ontario’s Equity and Inclusive
Education Strategy

School Action Items based on the 8 Areas of Focus
School Indicators

Parent Engagement Highlights

K - 12 School Effectiveness Framework

A Caring and Safe School Culture

Assessing School Culture




The Guide ...

Supporting Resources: Section 3
Samples

SUPPORTING RESOURCES

The following pages contain samples of various tools and resources, which
were selected from schools and boards across the province. Each may be
modified fo best meet the needs of your local school community.

Pg. 27




The Guide...

Parent Engagement in Action

References

Links to Resources




How will the guide be available

» On the web site of each

[ ] A D FO Association des directions
et directions adjointes des
écoles franco-ontariennes

- www.adfo.org

- CPCO Cr_')

* WWW.CpPCO.0Nn.ca PRINCIPALS' COUNCIL
OF ONTARIO
- OPC
ONTARIO
. . PRINCIPALS’
- Www.principals.ca COUNCIL
Exemplary Lea dership in Public Education

Printed copies: M Barchiesi@cpco.on.ca



http://www.adfo.org/
http://www.cpco.on.ca/
http://www.principals.ca/
mailto:MBarchiesi@cpco.on.ca

Thank you for your participation and
iInput.

Feedback Form:
http://resources.curriculum.org/csc/PARENTENGAGEMENTfeedback.shtml

‘Commitment to our student’s well-being is
the driving force behind everything we do in
education.”

Ontario’s Equity and Inclusive Education Strategy



http://resources.curriculum.org/csc/PARENTENGAGEMENTfeedback.shtml
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